
IKOI PRIMARY SCHOOL   Mlola Ward  - Renovation und Ausbau des Toilettenblocks

Request for support by Himchuli Schweiz

Dear ladies and gentlemen, 

May peace be upon you. I’m happy to get this golden opportunity to present our great thanks on behalf 

of other organization members, local government and the fraternal people of Mlola ward.

Our massage will touch the various segments as follows.

a) Short explanation about the impact of the project in the target area.

b) The validity of the project in the target area.

c) The situation of several institutions on sanitation issues.

d) Our sincere thanks for your support to fund our initiative. 

A) SHORT EXPLANATION ABOUT THE IMPACT OF THE PROJECT IN THE TARGET AREA.

Dear funders, we are glory to inform you that our project impact has been tangible, reliable and 

impressive to those households’ beneficiaries and community over the issue of sanitation. Furthermore 

it’s considered as the first fantastic initiative in the area which could be imitated for the fostering 

development of the community, thus it increased our recognition in several community development 

occasions.

B) THE VALIDITY OF THE PROJECT IN THE TARGET AREA

Dear funders, I want to take this opportunity to approve on behalf of organization members that our 

project idea has been valid to the target area due to the positive reception and increase of not only 

households but also institutions which need help from us through our project.

C) THE SITUATION OF SEVERAL INSTITUTIONS ON SANITATION ISSUES

Dear funders, the real situation of several institutions on sanitation issues still so bad due to the lack of 

standard toilets which could serve those participants of such particular institutions. Those institutions 

include;

1) Religion institutions. I e churches and mosques

2) Health institutions. I e health centers and dispensaries

3) Education institutions. I e primary and secondary schools

Thus the situations of those institutions are not so good in such a way that it created a lot of complaints 

from the participants which made those institution leaders to face our organization leadership as they 

were asking for help to serve them from this burden.



Furthermore from those institutions complaints and requests we decided to suggest IKOI PRIMARY 

SCHOOL to be given the first priority when there will be the possibility of funding. The reason is that 

their pupils toilet has been destructed by heavy rainfall and bad weather condition hence now are real 

suffering from the lack of even local toilet to serve them. 

We suggest this situation to be taken kindly as contingency project plan because the school 

administrators received order at recent from the district executive director that it remain a short time for

the school to be closed until the problem of the lack of toilet will be resolved.

THE RPOJECT BUDGET  

The project budget is about 2,162,000 Tsh which is equivalent to ( 867.94 swiss Franc)

Schedule 1

THE BUDGET BREAK DOWN

TOILET 
NUMB
ER

BUILT/RENOVA
TED ITEM 

REQUIRED 
ITEMS

SCHOOL AND 
COMMUNITY 
CONTRIBUTIO
N

ORGANIZATION CONTRIBUTION

12 PITS
Rebuilding 
Septic Tank, 
two fence 
building for 
girls and boys, 
12 
compartments 
construction (6 
for boys, 6 for 
girls). 

Cement, sand,
wire mesh, 
iron sheets, 
binding wire, 
breaks, iron 
still, water, 
septic pipe, 
timber,  
stones, food, 
technician and
manpower.

Man power, 
bricks, food to
technician, 
water, sand, 
stones, hole 
digging, 
students 
carrying 
materials to 
site, school 
administration
to offer poles 
for roofing.

item Amount Price in 
shilling

Transpo
rt cost 
in 
shilling

cement 1000kg 300,000 20,000

Binding
wire

5kg 20,000 -

Septic 
Tank 
pipe

6 pcs 54000 6000

Wire 
mesh

7 units 210,000 7000

Iron 
still

15pcs 300,000 15000

Timber 15pcs 150,000 15000

Iron 
sheets

20 pcs 400,000 15000

TECHNI
CIAN 
FEE 650,000

TOTAL COST   2,162,000 shillings
 (867.94 Swiss fr)



Thus we provide our sincere thanks for your donation and fundraising to enhance the implementation of

these projects of our initiative. On behalf of our local people we say you are well doing and for that 

reason the god of gracious and merciful will bless you in wherever you will be. Thank you so much on 

their behalf.

Responsible for the lead of the project: RUSEO

For this report :  Hamza Mahanju        Arusha  5. March 2021

Aktueller Zustand 
der Schule 
gemäss Fotos von 
Hamza Mahanju
November 2020

Aktueller Zustand des zu 
renovierenden WC Blocks und 
vorallem des Septischen Tanks. 

Stand November 2020
Fotos von Hamza Mahanju

Die Schule wird von ca 500 Kindern besucht. In einer Klasse befinden sich 50 bis 70 Kinder.


